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HN3yuyeHue MHeHHSI PYKOBOAMTEJIel OPraHOB MCIOJHUTEIbHON BJIACTH
cyobexToB Poccuiickoit @enepanuu B cdepe OXpaHbl 310POBbSI 110
BOIPOCAM YNIPaBJICHUS PUCKAMM, NPENATCTBYOIIMMH Pa3BUTHIO
MATEePHAIbHO-TEXHUYECKOM 0a3bl MEIUMIIUHCKUX OPTraHU3 AU I

! Nemaprament [IpaButenbctBa Poccuiickoit ®enepanuu, 103274, Mocksa, Poccust;

2®OI'BY «lleHTpanbHbIM HAyIHO-MCCIEI0BATENBCKUI HHCTUTYT OPraHM3aliy U HH(GOPMATH3AIMHI 3PAaBOOXPAHEHU» MUHHUCTEPCTBA
3npaBooxpanenus Poccuiickoit @enepaunu, 127254, Mocksa, Poccust

PE3IOME

BBenenue. PykoBoauTenu opraHoB MCHONHUTEIBHON BiacTH cyOnekToB Poccuiickoit ®@enepaunu (OUBC P®) B chepe oxpaHbl 300pOBBS
JOJDKHBI NIPUHUMATh HEMOCPEICTBEHHOE y4acTHe B pa3pabOTKe aHTHPHCKOBOW CTPATErvu, HANpaBICHHOH Ha OOHOBJICHHE MaTepUajbHO-
TEeXHUYECKoH 0a3bl MeanuuHcKkux opranmszanuii (MO), obecnieunBas ux >3pdexTnBHOE QYHKIMOHHPOBAHHE M CTAOMIBHOE Pa3BUTHE B PETHO-
Hax Poccuu.

Leap nccnenoBanus — H3ydUTh MHeHHUe pykoBoxuteneii OMBC PO mo Bompocam ympaBieHHs pPUCKaMH, IPEMSTCTBYIOMNMH Pa3BUTHIO
MaTepHaIbHO-TeXHIUIecKoi 6a3sl MO.

Matepuanbl u meToabl. Onpomrenst 70 pykoBonuteneit OMBC P®D. MeTonsl uccae10BaHUsA: COUOIOTHYECKUI, MAaTEeMaTHIECKH, OIIpoc-
HBIH, aHAIUTUYECKHUNA, KOHTEHT-aHaAIN3, (GaKTOPHBIA aHamu3, rpadUUYeCcKuii aHaan3, OMUCATeNbHON cTaTucTHKUH. OOpaboTka MpoBeacHA
C UCIOJIb30BaHUEM JIMIIEH3UPOBaHHOI nporpammel SPSS 22.0.

PesyabTarel. YcranosieHo, uto pykoBoauteasiM OVIBC P® usBecTHHI (akTops! (pUCKH), CHIDKAOMUE 3()(GEeKTHBHOCTh MEPOIIPHUATHH, Ha-
MIPaBJICHHBIX Ha Pa3BUTHE MaTepHabHO-TEXHIUECKOH 0a3b MO, cBS3aHHBIC C HAPYIICHHEM CPOKOB ITOJATOTOBKH MPOEKTHO-CMETHOH JTOKY-
merTanuu (97,17%), ynopoxkanueM ctpoutensctsa (95,71%); HecoOMIoneHneM yCTaHOBIEHHBIX CPOKOB BBOJIA B 9KCILTYaTaIHIO 3aBEPIIEHHBIX
CTPOHUTENBCTBOM 00BEKTOB 3/paBooxpaHeHus (95,71%); HU3KHM KauecTBOM MpoeKTHHIX (91,43%) u cTponrtensHsix (51,43%) pabot; HeobXo-
JMMOCTBIO IepecMOoTpa pelieHuit B npouecce crpoutensersa (77,14%). ITo muennio pykosoauteneit OMMIBC P®, HeoOxoquMo MoBbIIIeHHE
YPOBHSI 3HAaHHH M YNpPaBIEHYECKHX KOMIIETeHIMH nmepcoHara MO 1mo Bompocam INTaHHPOBAaHHS W KOHTPOJIS IPU IIOITOTOBKE W IPOBEIe-
HUH cTpouTenbeTBa (98,57%), yaacTre TIIaBHBIX Bpadel B pa3pa0doTKe TEXHUYECKOTO 3a1aHus Ha crpoutenbeTBo MO (95,71%), Boznoxenne
OTBETCTBEHHOCTH IIPH MOATOTOBKE TEXHHYECCKOTO 3a/IaHKs Ha TIIABHOTO Bpaya 1 ero komannay (54,29%).

OrpaHuveHus ucciael0BaHus. Mareprasl HCCIEAOBAaHNUS OTPAaHHUCHBI PE3yNbTaTaMi aHKETHPOBAHUS OJHOI IPYIIIBl PECIOHICHTOB
(70 yenoBek), NpoBeAEHHOTO C Mas 1O uionb 2024 1.

3akarouenue. JlocTiokeHUe 1eU HaNpsIMYHO 3aBHCHUT OT yMeHUs pykosoauteneit OMBC P® ympaBnaTe puckaMu, IpensTCTBYIOIIUMUI
BBINOJTHEHUIO PabOT 10 MPOEKTUPOBAHUIO, CTPOUTEIHCTBY, OCHAIIIEHHIO 000pyI0BaHHEM 00BEKTOB 31paBOOXPAHEHNSI.

Kniouesnie cnoga: pykogooumenu op2anog 30pasooxpanens pe2uonog PD; enasuviil epau, puck-meneodxncmenm,; KOMnemeHyuil;, pucKku,
apexmusrnocms ynpasienus MeOUYUHCKOU opeanuzayuell; MamepuaibHo-mexHuueckas 6asa;, MamepuaIbHoO-mexXHuYecKue pecypeyl

Coburonenue 3TH4ecKuX cranaaproB. Mccienosanne onoopeno studecknM komutetoM GI'BY «lLleHTpanbHbIi HayYHO-HCCIIe0BATEIbCKUI
WHCTUTYT OpPraHU3aliH 1 HH(OPMATH3aLUH 31paBoOXpaHeHns» MunH3apasa Poccun (3axmouenne Ne 7a ot 08.05.2024). Bee pecnoHAEHTHI
Hoanucany HHPOPMUPOBaHHOE COINIACHE HA Y4acTHE B MCCIICAOBAaHMU M JajH COIacue Ha IMyONHKAaI[MIO0 Pe3yJIbTaToOB COLMOJIOTHYECKOTO
ompoca.

Jast uurupoBanusi: boenxo E.A., Xonakosa O.B., Illukuna U.b. M3yyeHne MHEHHs pyKOBOAUTENEH OPraHOB UCHOMHUTEIBLHON BlacTH cyObekToB Poccuiickoii
Denepanyu B chepe OXpaHBI 3[0POBbS [0 BOIPOCAM YIPABICHUS PHCKAaMH, MPEISTCTBYIONMMU Pa3BUTHIO MaTePHAIBHO-TEXHUYECKOU 0a3bl MEIHIIHHCKHX
opraHusauui. 30pasooxpanenue Poccuiickoti @edepayuu. 2025; 69(4): 315-321. https://doi.org/10.47470/0044-197X-2025-69-4-315-321 https://elibrary.ru/yftave

Jlns koppecnonaenuuu: boenko Enena Anexcanoposna, e-mail: elenaboenko@yandex.ru

Yuacrtue aBTOpoB: boenko E.A. — cbop n 0OpaboTka Marepuaa, HalMCaHUE TEKCTa, COCTABICHUE CITMCKA JINTEPATypbl, OTBETCTBEHHOCTh 3a LIENOCTHOCTh
Bcex yacreil crarbu; Xodakosa O.B. — KOHIENIMS ¥ JU3aiH UCCIIEI0BAHMS, YTBEP)KACHHE OKOHUATEILHOTO BapuaHTa ctarbu; [[lukuna M.5. — xoHuenuus u
JIM3aiiH NCCIIeIoBaHNM, cOOp 1 00paboTKa MaTepHalia, CTaTHCTHIeCKas 00paboTKa JaHHBIX, PEIAKTHPOBAHKE, YTBEPHKICHAE OKOHYATEIHOTO BapHAHTAa CTAThU.
dunancupoBanue. VcciaenoBanie He IMEN0 CIIOHCOPCKOM HOIICPKKH.

KoHpuKT nHTEpecoB. ABTOPHI ACKIAPUPYIOT OTCYTCTBHE SIBHBIX U MOTEHIHATIbHBIX KOH(INKTOB HHTEPECOB B CBA3M C IMyOIMKaLlMel TaHHOM CTaTbhU.

TMocrynuna: 12.12.2024 / Ipunsra x nedarn: 19.02.2025 / Ony6nukoBana: 12.09.2025




316 Health Care of the Russian Federation - Volume 69 - Issue 4 - 2025
Original article. https://doi.org/10.47470/0044-197X-2025-69-4-315-321

Health care organization

Elena A. Boenko!, Olga V. Khodakova?, Irina B. Shikina?

Study of the opinion of the heads of executive bodies of the subjects
of the Russian Federation in the sphere of healthcare on issues

of management of risks impeding the development of the material
and technical base of medical institutions

"Department of the Government of the Russian Federation, Moscow, 103274, Russian Federation;
"Russian Research Institute of Health, Moscow, 127254, Russian Federation

ABSTRACT

Introduction. The heads of executive authorities of the subjects of the Russian Federation (EASRF) in the field of health protection should be
directly involved in the development of a risk management strategy aimed at updating and strengthening the material and technical component
of medical institutions, thereby ensuring their effective functioning and stable development in the regions of the Russian Federation, including
at all levels of management.

Purpose of the study. To study the opinion of the heads of the EASRF on risk management issues that hinder the development of the material
and technical base of medical institutions.

Materials and methods. Seventy heads of the EASRF were interviewed. Research methods: sociological, mathematical, survey (questionnaire),
analytical, content analysis, factor analysis, graphical analysis, descriptive statistics. Data processing was carried out using the licensed software
SPSS 22.0.

Results: Heads of the EASRF of the Russian Federation were found to be aware of the factors (risks) that reduce the effectiveness of measures
aimed at developing the material and technical base of medical institutions, and related to the violation of the deadlines for the preparation of
design estimates (97.17%), an increase in the cost of construction due to the identification of works not provided for by the project (95.71%);
non-compliance deadlines for commissioning of health facilities completed by construction (95.71%); poor quality of design work (91.43%);
the need to review decisions during construction (77.14%), poor quality of construction work (51.43%). According to the heads of the EASREF,
it is necessary to increase the level of knowledge and managerial competencies in personnel of medical institutions in planning and control
during the preparation and conduct of construction works (98.57%), the participation of head physicians in the development of technical
specifications for the construction of medical institutions. buildings of a specific medical institution (95.71%), assigning responsibility for the
preparation of technical task to the head physician and his team (54.29%).

Research limitations. The study materials are limited to the results of a survey of one group of respondents (70 people), conducted from May
to July 2024.

Conclusions. Achieving this goal directly depends on the ability of the heads of the Federal Penitentiary Service and head physicians to
manage risks that impede the proper execution of work on the design, construction, and equipping with medical and technological equipment
healthcare facilities used by medical institutions in providing medical services to the population.

Keywords: heads of healthcare authorities of the constituent entities of the Russian Federation; chief physician; risk management;
competencies, risks; efficiency of medical instituation management; material and technical base; material and technical resources
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BBenenune

VHTeHCHBHBIC M3MEHEHUS B TEKYIIIEM COCTOSHUU pecypc-
HOT0 00ecreYeHHs OTE€YECTBEHHOT'O 3/[paBOOXPAaHEHHsI, BKIIIO-
Yasi pa3BUTHE MH(PPACTPYKTYpPhI, OOHOBJIEHHE U YKpEIUICHNE
MaTepHaAIbHO-TEXHNIECKOI 0a3bl MEAUIIMHCKUX OPTaHU3ALUH
(MO), akTHUBHOE UMIIOPTO3aMeEIlIeHUE, TPOUCXOAIINE B X0O/1e
peanu3anuy CTpaTeruy pa3BUTHS OTEYECTBEHHOTO 31paBOOX-
paHeHus'?, SBISIOTCS MHIUKATOPaMH HayYHO-TEXHHYECKOTO
YPOBHS MHHOBAIlMOHHBIX M MOJAEPHHU3ALMOHHBIX IPOIIEeC-
coB (yHknmonupoBanus MO [1-4]. B obnactu ynpasieHus
HETaTUBHBIMHU (paKTOpaMH, CBI3aHHBIMH C OpTraHM3aIMei oKa-
3aHUS MEIULMHCKON IIOMOLIY HACENIEHHUIO, PYKOBOIUTEISAMH
OpraHOB HCIIOJHUTEIBHOW BIacTH cyObekToB Poccuiickoii
Oenepamn (OVBC P®) HakomieH OmpenenéHHBIA OIBIT
TaKoi pabOThl, HO MPUMEHHUTENBEHO K MEHEIKMEHTY PHCKOB,
BO3HHKAIOIIUX B MPOLECCE MOJACPHU3AINH PeCypcHOM 0a3kbl,
BKJIFOYAsi CTPOUTENIBCTBO M PEKOHCTpyKUUio 3xaHuit MO,
MMO3UTHBHAS yIpPaBJIeHYECKas MPaKTHKAa HAXOIUTCS B CTaIUH
HapaboTkH [5—14].

3HAaUUMOCTh pacIIUpeHus cepbl KOMIETEHIHH PpyKo-
ponuteneit OMBC P® no Bompocam ynpaBieHUs pUCKaMH
Tpu 00ECTICUCHNH PA3BUTHS MaTepHATbHO-TEXHUIECKON CO-
ctaisitonieir MO npoauKToBaHa BEITOJTHEHUEM MTOTHOMOYUH
OpraHoOB TOCYIapCTBEHHOH BiacTu cyObekToB PP B cdepe
OXpaHBbI 370POBbS O CO3JAaHMIO YCIOBHH IS Pa3BUTHUS Me-
JTUITUHCKON TIOMOIIIK ¥ o0ecTiedeHusl €€ JOCTYIMTHOCTH JIJIsl Ha-
cenenus peruona’. Pykosogurensm OMBC PO Heobxomumo
y4acTBOBaTh B (POPMHPOBAHMH CTPATETHUECKOW WHTErPHPO-
BAaHHOHM CHCTEMBI PUCK-MEHEKMEHTA C LENBIO BBIIBICHUS U
HOAJICPKaHUST TIPHEMIIEMOTO YPOBHSI PHCKOB IPH OOHOBIIE-
HUH U YKPEIUICHHH MaTepualbHO-TeXHUYEeCKOH 0a3bl.

Ieanb nccnenoBaHusi — U3yYUTh MHEHUE PYKOBOAMUTENEH
OHBC P® mo BompocaM ympaBieHHS PUCKaMH, MPETATCT-
BYIOIIMMH Pa3BUTHIO MaTepHaIbHO-TEXHNUYECKOH 6a3sr MO.

MarepuaJibl 1 METOABI

B 2024 r. npoBeneHo anketupoBanue 70 pykoBoauTenei
OUBC P® (renepanbHas COBOKYHHOCTh — 89, OImOKa BEI-
0OpKkM 1O JaHHOHM Tpymme Ha mpeBbimaet 5,41% Ha ypoBHE
3HayuMoctu p < 0,05). BeiOopka pecrioHieHTOB citydaiiHasi.
Kpurepuii BitoueHus: 100pOBOIBHOE COITIacHe Ha y4acTHe B
OIIpOCe, 3aIIOHEHHAs IIMCBMEHHO aHKETA C MPEBAPUTEIBHBIM
onobpenuem Atrueckoro komutera npu OI'BY « THUHNOU3»
Mumnsnpasa Poccun (3akmouenue ot 08.05.2024 Ne 7a/2024).

AHKeTa COIepXHT 15 CTPYKTYpHMpOBaHHBIX BOIIPOCOB, U
emé B 1 Bompoce pecrioHAeHTaM MPeIarajioch BbIPA3UTh I10-
JKEJIaHWs 110 YITy4IIeHHIO KauecTBa yIpaBJIeHus u odecreye-
HUSI TIPOLIECCOB, CBSI3aHHBIX ¢ OOHOBJIEHUEM H YKPEIUICHHEM
pecypcHoii 6a361 MO. MeTtons! MicciaeJOBaHUS: COIMOJIOTH-
YecKuil, MaTeMaTH4YeCKHi, OIPOCHBIN (aHKETUPOBAaHKE), aHA-
JUTUYECKUH, KOHTEHT-aHaIIN3, (haKTOpHBII aHamu3, rpaduye-
CKMH aHanm3, ONMMCATeNbHOM crarucThku. CTaTHcTHYecKas
00paboTKa MPOU3BOAMIIACH C UCTIOIH30BAHUEM MTAKETa JTUIICH-
3UpoBaHHBIX porpamMm SPSS 22.0.

' Vka3 [Ipe3unenra PO ot 06.06.2019 . Ne 254 (pen. ot 27.03.2023
Ne 202) «O Crpareruu passutus 3xpaBooxpaneHust B Poccuiickoit @e-
nepauuu Ha niepuon 1o 2025 roga». CoOpanue 3akoHomarenscTBa PdD.
2019.06.10. Ne 23 (u. 1). Ct. 2927.

2 Tlocnanue Ilpesugenra P® depepanbHomy CoOpaHuiO OT
29.02.2024.

3 Menepanbubiii 3akoH or 21.11.2011 Ne 323-®3 (pex. or
08.08.2024, ¢ m3Mm. ot 26.09.2024) «O6 ocHOBax OXpaHBI 310POBBS
rpaxan B Poccuiickoit @enepanuny. Cobpanue 3akoHonarenbcrsa PO.
2019.28.10. Ne 48 (u. 1). Ct. 6724.

Pesynbrartsl

PesynpraThl  MccleOBaHMS MHEHHUS  PyKOBOAWTEINEH
OHNBC P® mno BompocaM yIpaBi€HHs PUCKaMH, MPEHsATCT-
BYIOIIMMH Pa3BUTHIO MaTe€pHabHO-TeXHHUYeCKoH 6a3pr MO,
MIPUBENICHBI B TA0JIHILE.

Onpoc BBISBUI CYIIECTBEHHBIE PA3INYUs B OTBETaX MEX-
Iy PECHOHIECHTaMH, MMEIOUIMMH pa3Hble BPEMEHHOW CTax
U OmbIT paboTel B MoipkHOCTH pyKoBomurtenelr OVIBC PO®.
Homns pyxoBoauteneit OMBC P®, ygacTBOoBaBIINX B OIpoCe,
€O cTaxkeM MeHee 3 JieT coctaBmia 62,86%, co craxkem Oolee
5 ner — 37,14%. IlepBb1ii BOIIPOC aHKETHI MOKA3aJI, YTO Cpe-
1 pykoBonuteneit OMBC P® ombit, HECMOTpS Ha CTaX pa-
0OTHI B 3aHMMAaEMOM TOHKHOCTH, UMeTH 90% pecroHICHTOB,
YTO OOBSCHIETCS YPOBHEM IPEIBSBIEMbBIX KOMIICTEHIIMH K
3aHIMAaeMOH JOHKHOCTH U IOJDKHOCTHBIM (DyHKIIMOHAJIOM.

BonbmmacTBO pykoBoauteneir OMBC P® (77,14%) 06-
JIaJ1alIy OTIBITOM IPH TUIAHWPOBAHUH M IPOBEICHUN MEPOTIPH-
ATUA IO CTPOHMTENBCTBY OOBEKTOB 37paBooxpaHeHms. Kax-
JIBIHA MATHIN OMPOIIEHHBIN TTOTOOHOTO OTBITa HE UME.

[Mopasnsitomee 6onbIIMHCTBO pykoBoautened OVBC PO
(95,71%) cumraioT HEOOXOAMMBIM YYacTHE IVIABHBIX Bpadueii
B pa3pabOTKe TEXHUIECKOTO 3a/laHNsl Ha CTPOUTEIHCTBO KOH-
kpeTHOit MO.

PykoBogurenn OMBC P® crankuBamuch ¢ HapyLIeHU-
€M CpPOKOB TOJITOTOBKH IPOEKTHO-CMETHOW JTOKYMEHTALUH
(97,14%).

Hanuune B npaxtuke pyxosoauteneiit OMBC P® BnusHus
HHU3KOTO Ka9eCTBa MPOEKTHBIX pabOT Ha 33a7EeP>KKY IOy ICHUS
MIOJIOKHUTEJILHOTO KCIIEPTHOTO 3aKJIFOUEHHUS M CPOKOB Havasa
crpourtensctBa MO ormerninu 91,43% pecrioHAEHTOB.

PyxoBogurenn OVBC P® (95,71%) crankuBaiuch ¢ yao-
POXKaHHEM CTPOMTENBCTBA M3-3a BBIIBICHUS HE IMPEILyCMO-
TPEHHBIX MPOEKTOM PabOT MM HEIOCTAaTKOB NMPOEKTHON JI0-
KyMEHTAI[UH, IPEMSITCTBYIOUINX CTPOUTEIILCTBY.

YcraHOBIEHO, 4TO OONBIIMHCTBO pykoBoauTeneit OVBC
P® crankuBanuch ¢ ynopoKaHUEM CTPOUTENIbCTBA U3-32 BbI-
SIBJICHHUST HEOOXOUMOCTH MEePECMOTpa PEIICHUI B MpoIecce
CTPOUTEHCTBA M3-32 HENPABUIBHO NMPHUMEHEHHBIX HOPM H
MIPaBHJI, HEKOPPEKTHBIX NMPOEKTHBIX pemenuit (77,14%), on-
Hako 11,43% onpolieHHBIX PyKOBOAMTENEH HE BCeria BHUKA-
10T B 1pobnemsl cTpoutenbctBa MO, BO3MOXXHO M3-3a HEZO-
CTaTKa OIIBITA.

Bonee monosunbl pykoBoguteneii OMBC PD (54,29%)
YKa3bIBaJI Ha HEOOXOJMMOCTh BO3JIararb COOTBETCTBEHHOCTh
IIPY MOATOTOBKE TEXHMYECKOTO 3aaHus AT pPa3pabOTKH Mpo-
€KTHO-CMETHOI JOKYMEHTAllU! Ha TJIAaBHOTO Bpava MU €ro Ko-
Mauzay. Tpetb onpoieHHbIx (32,86%) CUUTAIOT 3TO HENOMY-
CTUMBIM, 12,86% — 3aTpyAHMWINUCH C OTBETOM.

ITpn BO3MOXHOCTH MHOKECTBEHHOTO BBIOOPOB OTBETOB
nofapisiomee OonpmUHCTBO pykoBoauteneit OMBC Pd
(88,57%) mocuuranu, yTO B NMPOBEAECHUH MEPONPHUATUH IO
CTPOUTENBCTBY 3l1aHUN KOHKpeTHOW MO NIOMXKHBI yyacTBO-
BaTh IIABHBIN Bpad M €ro KOMaH/a, IPEICTaBUTEIN OPraHOB
rOCYIapCTBEHHOM BIacTH CyObekTOB PO, criermann3npoBaH-
Has opranu3anys. Kaxasiil maTeli ONPOLIEHHBIH yKa3all, 4To
GospIiee ydacThe JODKHBI MIPUHUMATh TIIABHBIA Bpad M €ro
koMaHna (22,86%), 3aTeM MpeacTaBUTEIN OPraHOB rocyaap-
CTBEHHO# Bractu cyobektoB PD (20,00%).

PykoBomutern OUBC P® (95,71%) crankuBamuchk ¢
HECOONIONCHNEM MOAPAIINKOM YCTAaHOBICHHBIX CPOKOB
BBOJIa B JKCIUTyaTallMIO 3aBEPUIEHHBIX CTPOUTEIHCTBOM
00BeKTOB 37paBooxpanenus. Ciydan «Be3eHUs ¢ TOAPSI-
HBIMH OPTaHM3ANHUAMHU OBUIM OTMEYEHBI 3 PyKOBOAUTEIISIMH
OUBC PO.
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Pe3ynbTarhl aHKETUPOBAHUS PYKOBOAMTENEH OPraHOB HUCIIOHUTENBHON BiacTh cyobekToB (OMBC) Poccuiickoit deneparuu
B c(epe OXpaHbI 3I0POBbHsI IT0 BOIPOCAM yIPABICHHS PHCKAMHU, MPETSATCTBYIOIIMMHU PAa3BUTUIO MATCPHAIIbHO-TEX HUUCCKON
6a3bl MequUMHCKHUX opranuzanuii (MO)
The results of a survey of heads of executive authorities of the subjects of the Russian Federation (EASRF) in the field

of health protection on issues of management of risks that hinder the development of the material and technical base of medical

institutions
PyxoBonurenn OVBC PO
Bonp_oc OTBeTh! HA BOTIPOC Heads of the EASRF
Question Answers to the question
n %
1. Crax paOoTbl B JAaHHOU JTOKHOCTH, JIET 0-1 24 34,29
Work experience in this position
1-3 20 28,57
3-5 17 24,29
5-7 6 8,57
7+ 3 4,29
2. Hmeete nu Bbl onbIT yuacTus B IUIaHUPOBAHUU U IIPOBEJCHUU MEPONPUSITUI Ha| Yes 63 90,0
TI0 CTPOUTEIHCTBY OOBEKTOB 3/[PaBOOXPAHEHHS?
Do you have any experience in planning and conducting events Her | No 7 10,00
for the construction of health facilities?
3aTpyaHSAIOCH OTBETHTH 0 0,00
I find it difficult to answer
3. Bosnaranace 1 Ha Bac 0TBETCTBEHHOCTD IIPH IUIAHUPOBAaHUU U IIPOBEICHUI Ha | Yes 54 77,14
MEPOIPHATHH 10 CTPOUTENBCTBY OOBEKTOB 3IpaBOOXPAHEHUS?
Were you responsible for planning and carrying out activities Her | No 15 21,43
for the construction of medical facilities?
3aTpyAHAIOCh OTBETUTH 1 1,43
I find it difficult to answer
4. JlomxkHsl 11 1o BammemMy MHEHHIO TIaBHBIN Bpad U €T0 KOMaH/Ia Y4aCTBOBATh Ha| Yes 67 95,71
B pa3paboTKe MEJUKO-TEXHUYECKOT0 3aJaHUs (TEXHUYECKOTO 3a1aHKA)
Ha CTPOUTENIBCTBO 31aHUN KOHKpeTHOH MO? Her | No 3 4,29
In your opinion, should the head physician and his team participate
in the development of a medical-technical specifications (technical 3aTpyaHSIOCH OTBETHTH 0 0,00
specification) for the construction of buildings of a specific medical I find it difficult to answer
institution?
5. H3BectHsl 1 Bam citydau HapylieHus CPOKOB MOJTOTOBKU Ha | Yes 68 97,14
IIPOEKTHO-CMETHOHU JOKyMEHTaLuu?
Are you aware of cases of violations of the deadlines for the preparation Her | No 1 1,43
of design estimates?
3aTpyaHSAIOCH OTBETHTH 1 1,43
I find it difficult to answer
6. M3BecrHsl u Bam cirydan, kora HIH3K0O€ Ka9eCTBO IPOEKTHBIX paboT Ha | Yes 64 91,43
MPUBOJHIIO K 33I€PIKKE MOTYyUESHUSI HOJIOKUTEIFHOTO SKCIIEPTHOTO
3aKJIFOYCHHUS U CPOKOB Ha4ajia CTPOUTENbCTBA? Her | No 5 7,14
Are you aware of cases when the poor quality of design work led
to a delay in obtaining a positive expert opinion and the timing of the start 3aTpyAHAIOCH OTBETUTH 1 1,43
of construction? I find it difficult to answer
7. H3BectHsl 11 BaMm ciydan ynopoxaHHs CTPOUTEIbCTBA U3-32 BBIIBICHUS Ja | Yes 67 95,71
HE IPEeIyCMOTPEHHBIX IIPOEKTOM PabOT MM HEAOCTATKOB IPOEKTHOM
JIOKyMEHTaLluH, NPEeIsTCTBYIOIUX CTPOUTEIbCTBY? Her | No 2 2,86
Are you aware of cases of an increase in the cost of construction due
to the identification of works not provided for by the project, or deficiencies 3aTpyAHAIOCH OTBETUTh 1 1,43
in the design documentation that impede construction? I find it difficult to answer
8. U3BectHsl 11 Bam ciydan HeoOXOIMMOCTH IIEPECMOTpa pelIeHHH B Ja | Yes 54 77,14
MpoIEcCe CTPOUTENBCTBA U3-3a HEMPABHIbHO IPUMEHEHHBIX HOPM H
IIPaBWJI, HEKOPPEKTHBIX IIPOCKTHBIX peLeHni? Her | No 8 11,43
Are you aware of cases when, during the construction process, decisions had
to be revised due to incorrectly applied norms and rules, incorrect design 3aTpyAHAIOCH OTBETUTh 8 11,43

decisions?

1 find it difficult to answer
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Ipooonsicenue Tabnuywt. / Continuation of the Table.

PyxoBoautenu OUBC PO
BOHpOC OTBeTH HA BOIIpocC Heads of the EASRF
Question Answers to the question
n %
9. Cuwuraere 1 Bpl HEOOXOIUMBIM BO3JIaraTh COOTBETCTBEHHOCTD Ha | Yes 38 54,29
HPH TTOATOTOBKE MEANKO-TEXHUUECKOTO 331aHUs (TEXHHYECKOTO 3a/1aHHs)
JUTSL pa3pabOTKU MPOSKTHO-CMETHOM IOKyMEHTAIlMH Ha TJIABHOTO Bpaya Her [ No 23 32,86
U €ro KoMaHxy?
Ay . I . 3aTpyaHSIOCH OTBETHTh 9 12,86
Do you consider it necessary to assign joint responsibility for compliance T
. . D . . I find it difficult to answer
with the requirements to the head physician and his team when preparing
medical-technical specifications (technical specification) for the development
of design estimates?
10. Kro momxeH y4acTBOBaTh IIPU IOATOTOBKE U IPOBEJCHUU MEPONPHUATUIL I'maBHBII Bpad U ero KOMaHIa 16 22,86
IO CTPOUTELCTBY 3AaHNH KOHKpeTHOH MO (mpHrcyTcTBOBaTh The Head physician and his
Ha COBELIAHUAX M0 TEXHUYECKHM BOIIPOCAM, COITIACOBBIBATH IJIAHUPOBKY, team
OTJEJIKY TIOMEIICHHH, y4acTBOBAaTh B MOHHTOPHHIE CPOKOB, 00BEMOB,
Ka4eCTBa BBIMOIHEHHS] CTPOUTEIbHBIX pabOT U T.11.)? (MHOXKECTBEHHBIN Hpencrasurenu OpraHos 14 20,00
BbIGOpP OTBETOB) TOCYAapCTBEHHOW BIIACTH
Who should participate in the preparation and implementation of measures CY6T’GKTOB PO
for the construction of buildings of a specific medical organization (attend Representatives of state
meetings on technical issues, coordinate the layout, decoration of premises, ~ authorities of the subjects
participate in monitoring the timing, volume, quality of construction work, of the RF
etc.)? (multiple choice of answers
) ( p ) Crenuanu3upoBaHHas 10 14,29
OpraHu3anus
Specialized organization
COBMECTHO Bce 62 88,57
HepEUNCIICHHbIC
Together, all of the listed
11. Bcerna m cobIronauck MOAPSTIMKOM YCTaHOBICHHbBIE CPOKH BBOZIA Ja | Yes 3 4,29
B 9KCIUTYaTalHI0 3aBEPUICHHBIX CTPOUTEIECTBOM 0OBEKTOB
3IpaBOOXPAaHEHUS? Her [ No 67 95,71
Has the contractor always complied with the deadlines for commissioning
completed health facilities? 3an.yﬂH.ﬂmCB OTBCTHTH 0 0,00
’ I find it difficult to answer
12. VYnosneTBopeHbI 11 Bl kauecTBOM BBIIOIHEHHS CTPOUTEIBHBIX paboT Ha | Yes 24 34,29
B MO Barero pervona?
Are you satisfied with the quality of construction work in medical Her | No 36 51,43
organizations in your region?
g y & 3aTpynHAIOCh OTBETUTh 10 14,29
I find it difficult to answer
13. TloBbicuics u, Ha Bamn B3Isi, ypoBeHb IOCTYITHOCTH H Ka4eCTBA OKa3aHUs Ha| Yes 69 98,57
MeIUIMHCKOM oMoty B MO nocine nmpoBeaeHus: paboT 0 0OHOBICHUIO
U YKPEIUICHUIO UX MaTepHaIbHO-TEXHUYECKO 6a3bI? Her | No 1 1,43
In your opinion, has the level of accessibility and quality of medical care
. . L . 3aTpynHAIOCh OTBETUTh 0 0,00
in medical organizations increased after the work on updating T
. . . . I find it difficult to answer
and strengthening their material and technical base?
14. CHHU3UIIOCH JIM KOTMYECTBO OOpAIleHU TpaXJaH 1o MOBOIY HEAOCTYMHOCTH Ha| Yes 66 94,29
MEUIUHCKIUX YCIyT U HeOe30IacHbIX, HEKOM(OPTHBIX YCIOBUH MX
OKa3aHus MMOCIIe IPOBEICHHS PaObOT IO OOHOBICHHIO M YKPEIUICHHIO Her | No 3 4,29
MaTepuallbHO-TeXHUUEeCKoi 6a3sl MO? 3ATOVIHSIOCE OTBCTHTE 1 1.43
Has the number of complaints from citizens about the unavailability Py ’
- . iy . . I find it difficult to answer
of medical services and unsafe, uncomfortable conditions for their provision
decreased after work on updating and strengthening the material
and technical base of medical organizations?
15. Cunraete nu Brl noBBIIEHUE YPOBHS 3HAHUI U yIpaBIeHUECKUX Ha | Yes 69 98,57
KOMIETEHIHH [TaBHOTO Bpaya M ero KOMaHbI 110 BOIIPOCaM ITaHUPOBaHH,
MOHUTOPHHI'A U KOHTPOJIS TIPU MIOITOTOBKE M IIPOBEACHUH CTPOUTEIBCTBA — Her | No 0 0,00
HEOOXOMMBIM yCII0BHEM A 3 (HEeKTUBHOTO pelIeH s 3aa9
A y 2ot b p ! 3aTpyaHSAIOCH OTBETHTH 1 1,43

10 MOJICPHU3AIIMH MaTepHaIbHO-TeXHUUeCKoit 06a3pr MO?

Do you consider an increase in the level of knowledge and managerial
competencies of the chief physician and his team on planning, monitoring
and control during the preparation and conduct of construction

to be a necessary condition for effectively solving the tasks of modernizing
the material and technical base of a medical organization?

I find it difficult to answer
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HccnenoBanue ynoBIETBOPEHHOCTH KaueCTBOM BBIIOJ-
HEHHBIX paboT IT0Ka3aio, 4To OoJiee MOJOBUHBI PYKOBOIHUTE-
sert OBC P® He ynoB/I€TBOPEHBI KAYECTBOM BBIIIOJTHEHHBIX
pa6ot (51,43%), 24 pecrnionIcHTa OBLTH JOBOJIEHBI KAYECTBOM
BBINIOJIHEHHUS CTPOUTEIBHBIX pabor B MO cBoero peruosa.
He Baukamm B oty npodiemy 14,29% pyxosoauteneit OBC P®.

Mo muenmIO 98,57% pyKOBOOHUTEINEH OPTaHOB 31PABOOXPa-
HEHHSI PerHOHOB, YPOBEHB JOCTYITHOCTH U Ka4eCTBAa OKa3aHUs
MenuuuHckol nomommu B MO mocine npoBeneHust paboT 1o
OOHOBIICHHIO M YKPEIICHUIO MX MaTepHaIbHO-TEXHUIECKOH
0a3bl MOBBICHIICSA. DTO MOXKET CBHICTEIBCTBOBATH O TOM, 4TO
MEPOIIPUSTHS 110 OOHOBJICHUIO M YKPEIJICHUIO MaTepUaIbHO-
TeXHUYeckoi 6a3sl MO BHOCST MO3UTHUBHBIN BKJIA]l B OOIIYTO
YIOBIIETBOPEHHOCTh HACENICHUS MEANIIMHCKON OMOIIBIO.

HccnenoBanue MmponeMOHCTPHUPOBANIO, YTO, IO MHEHHUIO
OONBIIMHCTBA ONPOLIEHHBIX pyKoBoxuTeneir OUBC P, mpo-
W30IIJIO0 CHIDKCHNE KOJIMYECTBA 0OpaIeHui rpaxkJaH 1o Io-
BOJY HEIOCTYIIHOCTH MEIUIMHCKHUX YCIYT W HeOe30IacHbIX,
HEKOM(OPTHBIX YCIOBHH HMX OKa3aHWs IOCIE IMPOBEICHUS
paboT 1Mo OOHOBIICHHIO M YKPEIJICHUIO MaTepralibHO-TEXHH-
geckoil 6a3p1 MO. M3meneHnss oTMeTHiIN OOJBIIUHCTBO Py-
xoBoguteneit OUBC P® (94,29%). Tonbko B 4 pernonax mo-
Jo0Hast TeHIeHIUs He ObLIa 3aUKCHpPOBaHa.

ITo mMHEHHIO OONBIIMHCTBA YYaCTHHKOB HCCIEIOBAaHUS,
TIOBBIIIICHUE YPOBHSI 3HAHWH W YIPaBICHYECKUX KOMIICTCH-
LU TJIaBHOTO Bpaya W €ro KOMaHIpl 110 BOIIpOCaM IUIaHHU-
pOBaHMs, MOHUTOPHHTA ¥ KOHTPOJS IPH MOATOTOBKE M IIPO-
BE/ICHUN CTPOUTEIHCTBA SIBISIETCS HEOOXOAMMBIM YCIIOBHEM
JUis (G PEKTUBHOTO PELISHUS 3ajiad 110 MOJIEpPHH3aLUKN MaTe-
puanbpHO-TexHHYecKoi 6a3pr MO. BakHocTs 3TOrO OTMETH-
70 TomaBirtoniee OonMpIUHCTBO (98,57%) pykoBommTenei
ONBC PO.

B cBoux mpeIoKEeHUAX U IOXKETaHUSIX M0 YIyqIIEHHIO
KauecTBa yNpaBIeHUs U 00eCTIEUeHNS ITPOIIECCOB, CBI3aHHBIX
¢ OOHOBJIEHHEM U YKpEIUICHHEM pecypcHoit 6a3pr MO, modtn
Kax/bli TpeTuit pecrioHaeHT (32,86%) akTUBHO BBICKa3bIBaJI
cBoe MHeHHe. Hamu Oblita BBIONHEHA CHCTEMATH3aLusI TIpet-
craBiieHHBIX pykoBogurexsivu ONBC PO npennoxkernit, 9to
MO3BOJIJIO OOBETMHUTH UX B HECKOJIBKO TPYII:

1) COBepIICHCTBOBAaHWE YINPABICHUYECKHX KOMIIETCHIMH |
ONTHMAJIBHOE PacIIpesiesicHne (yHKIMOHAIa MEXIy CyOb-
€KTaMH YIPaBJIECHUS IIPOLECCAMHU, CBA3aHHBIMH CO CTPOU-
TENILCTBOM, PEKOHCTPYKIMEI OOBEKTOB 3/]paBOOXPAHECHUS;

2) nW3MEHEHHE HOPMAaTHBHOTO MPABOBOTO PETYIHPOBAHUS
IIPOLIECCOB, CBA3aHHBIX CO CTPOMUTEIHCTBOM OOBEKTOB
3/IpaBOOXPAaHEHUS;

3) coBepiIeHCTBOBaHKE (PMHAHCOBOTO OOCCIICUCHHS TIPOIICC-
COB TIPH CO3/IaHUN O0BEKTOB 3PaBOOXPAHEHHS PYKOBOH-
TEJSIMUA OPTAaHOB 3/JPaBOOXPAHEHUS PETHOHOB,

Health care organization

4) coBeplIeHCTBOBaHUE (DYHKIMH YIIPaBIECHHUS U KOHTPOJS
3a COONIONCHHEM CTaHIapPTOB MPH MPOCKTHPOBAHHH H
CTPOUTEIBCTBE;

5) COBEpLICHCTBOBAHKE CTPYKTYPHI M OPraHU3ALMH CHCTEMBI
obecrieuennu pecypcamu MO.

O06cy:xneHue

MeponpusTusi 1o OOHOBJIEHHIO U YKPEIJICHUIO Marepu-
QJIBHO-TEXHUYECKOH 0a3bl BIMSAIOT HA CHW)KEHHE KOJIMYECTBa
HETaTUBHBIX 00paIeHUH IpaskaH M0 IOBOAY HEAOCTYITHOCTH
MEJUIMHCKHUX YCIIYT U BHOCSAT TO3UTHBHBIN BKJIaJ B OOIIYIO
YAOBJIETBOPEHHOCTh HACEJICHHS MEIUIMHCKOW MOMOIIBIO U
SIBISIFOTCSL MHAWKATopoM 3¢ dexkTrnBHOCTH (QDYHKIIMOHHPOBaA-
st MO [1-4]. PyxoBoputenu OMBC P® HecyT OTBETCTBEH-
HOCTb NPU IJIAHUPOBAHWW, MOHUTOPHHTE M KOHTPOJIE IPO-
BE/ICHUS MEPONPHSTHII IO CTPOUTENBLCTBY M PEKOHCTPYKINHU
00bekToB 31paBooxpaneHus [5, 10—13]. Haubonee gacto Bo3-
JICHCTBUIO PUCKOB MOJIBEPKECHBI IPOIIECCHI, CBSI3aHHBIE C MO~
TOTOBKOM HPEANPOEKTHON U MPOEKTHOM NOKyMeHTaruu [8,
9, 13, 14]. D¢ dexkTuBHO MPOTHBOCTOATH PHUCKAM TIPH BBITON-
HEHUH 33/1a4 110 MOJICPHH3ALUH MaTepHAIbHO-TEXHUUECKOH
6a361 MO BO3MOXHO ITyTEM COBEPLIEHCTBOBAHHS PYKOBOJIS-
IIUX KOMIIETEHIINH CyObEKTOB YIPaBICHUS PHCKAMH.

Oczpanuuenus ucciedosanus. Marepuaisl HCCISIOBaHNS
OrpaHHYeHbl pe3yJbTaTaMH aHKETUPOBAHHS OIHON TPYIIIBI
pecnioHzieHTOB (70 YeNOBEK), MPOBENEHHOTO C Masl 10 HIOIh
2024 r.

3akiaoueHmne

[IpoBenénHOE WCCIEenOBaHIE MPOICMOHCTPHPOBATIO TITY-
OmHy mpoOneM pa3BUTHA MaTepHaJIbHO-TEXHUYECKOW Oa3bl
3APpaBOOXpPAHCHUA, HC TCPAIOIINX aKTyaJbHOCTH B OTHOIIEC-
HUM 3(Q(EKTHBHOTO YNpaBICHUS PHCKAMH, IPEMSTCTBYIO-
IIMMHA HOpMaITbHOMY (DYHKIIHOHUPOBAHHIO U pazButuio MO.
VYcranosneHo, uto pykoBoautenn ONBC P® ocemomieHb
o dakropax, npensITcTByonMx 3GpHeKTHBHOMY 0OHOBIEHHIO
¥ YKPETUICHUIO MaTepHalIbHO-TEXHUIECKOH 6a3sr MO.

ITomyuennsie B xoze ompoca ot pykoBomuteneii OMBC
PO mpennoxeHuss mo yaydlIEeHUIO KadecTBa 00eCIHeYeHUs
MIPOIIECCOB, CBSI3aHHBIX C OOHOBJICHHUEM H YKPCIUICHUEM pe-
cypcHoit 6a3p1 MO, HampaBieHBI Ha COBEpPIICHCTBOBAHHE MX
HOPMaTHUBHOTO NTPAaBOBOTO, (PUHAHCOBOTO, OPTaHU3AIIMOHHOTO
o0ecIieyeHns! IPH CTPOMUTENBCTBE M PEKOHCTPYKIMH 3IaHUH
MEIUIHCKIX 00BEKTOB, OYIyT CIOCOOCTBOBATH MPEAYIIPEXK-
JCHUIO (MI/IHI/IMI/ISaI_H/II/I) HETaTUBHOI'O BJIMAHUA PHUCKOB Ha
nesrensHocTh MO U cocoOCTBOBATh TEM CAMBIM CO3JJAHUIO
0e30macHBIX W KOM(OPTHBIX YCIOBHUH AJIS MAIIMEHTOB H IIep-
COHAJIA C LIEJIbI0 OKAa3aHUs JOCTYIIHOM U Kaue€CTBEHHON Meau-
LIMHCKOH MOMOIIY HACEJIEHUIO.
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